NCTTA Board of Directors Meeting - May 18, 2025

Present: Willy Leparulo (WL), Jay Lu (JL) late, Stephanie Shih (SS), Joe Wells (JEW) late, Cyr
us Aga (CA); James Wang (JW), Kagin Lee (USATT), Brayden Glad (Audit), Rishabh Srivastav
a (Midwest RD), Chris Mar (FL DD/Peakapong)

Not in attendance: Tae Kim (TK)
April Meeting Minutes 4-0-0
Annual Report for 2024 (WL working on this)
e Spoke about renaming to follow our season vs a year
2025-2026 League Updates and DD/RD's (Jay Lu)
e Peakapong Fall singles is happening—need to add it to NCTTA.app?

e BOD had questions about the name used in the document to change regional to divi
sional

o Peakapong trophies—Chris Mar is a potential b/c will do for free—
BOD decision in the future

¢ Whois coming back? Who do we need to replace? Only 2 that are unsure and 6 ish t
hat haven't filled it out

NCTTA.app (update)
e Tech committee: working on medium size stuff, bigger stuff is for freelance

e Interns are working on side projects looking at other features; Victoria is heading thi
s up and work on the backlog of Asana issues

¢ Freelance steps we will talk about in exec. session
¢ We are continuing with all of this through the summer
2026 Championships
Follow up with past conversation about champs with regard to the following below:

o Volunteer hotel vs Athlete Hotel: resolved to add more rooms to Embassy, to i
nclude athletes too as well as a back up hotel for volunteers and athletes but
have no shuttle



o Transportation for Athletes/Volunteers: Rent a fleet of cars that we have volu
nteer drivers that will only drive back and forth to pick up everyone and take t
hem back; Athletes are free to do their own thing

o Volunteer meals: Joe will go back to drawing board to find better options; WL
secondary concern is that food for athletes is not readily available—unsolved

o Banquet: Joe will reach out to Embassy to see about a less formal kind of ban
quet with finger food and cocktail tables

o Temp Labor for labor intensive areas (flooring): moving fwd we will have this

o Dennis Yanga conversation about photography—
WL recaps to have a procedure put in place for interested photographers to d
o Division photography first, uploading and editing pictures under Dennis' Su
pervision; Dennis also wanted photographers for just social media and a vide
o editor and photo editor (sole position)

NCAA Chat--next steps (Brayden)

e« Brayden presents that current legal situations could make it so TT may be less appe
aling

e 10 year plan—for how to get 40 schools to put up schools for emerging sports
¢ WHLis goingto create an action plan
AYTTO Champs--and LA Ping Pong HS Champs

e NCTTAis asponsor
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e NCTTAis sending NCTTA Bracelets to both events:

Front Image:
NCTTA.org Support College TT!

NCTTA Bracelet

¢ James Wang talked about having NCTTA getting their foot in the door having ambass
adors as college students to go to LA ping pong league or getting HS ppl to volunteer
for regionals

MLTT Discussion with Club director (WL)

e WL discussed with MLTT's new club director person; they are reaching out to NCTTA
clubs, no issue with that



e Theydidn't seem to be a tt person
CONNECT 2025 (Miami, FL)

¢ sending Andy Nguyen and Joe Wells to drum up business for 2027 Championships; t
his is an all expense paid trip



